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What’s covered? 

Why this guide exists

What owners are really balancing

What drives strong performance

Common mistakes and when professional management makes sense



Owning a holiday home is a personal decision. For some, it’s about lifestyle
and time away. For others, it’s about income, flexibility, or long-term value.
Often, it’s a mix of all three.

What we see time and time again is that owners don’t struggle to find
management options, they struggle to know what questions to ask and
what really matters before deciding on short-term rental options. 

This short introduction isn’t designed to sell you anything. It’s designed to
help you think clearly about your holiday home, based on what we’ve
learned from managing thousands of properties across New Zealand over
the past 20+ years. 

Whether you choose to self-manage, work with Bachcare, or take an
entirely different path, our goal is the same - To help you make informed,
confident decisions.

There’s no rush and no “right” timeline. This is simply a starting point.

Don’t worry, this 

isn’t a sales pitch. 

Welcome,

newowners.bachcare.co.nz



The real question...
Is not "Can I manage this myself?”

it's "What does it cost me to?"

Most short-term rental decisions come down to trade-offs. The best-
performing owners aren't chasing perfection, they're clear on what
matters most to them.

Many successful holiday homes start out self-managed. For some
owners, it works well for a while. The shift often comes quietly.

What owners 
are really balancing



Time vs. Control

Self-Managing Professional Management

Complete control over every decision such
as pricing, guests, availability. The trade-off
is being on-call evenings, weekends, and
holidays.

Control shifts from doing to deciding. Day-
to-day execution is handled without you
being on call; dedicated teams and systems
take the workload off you.

Cost vs Revenue Optimisation

Self-Managing Professional Management

No management fees meaning costs feel
simpler. But many self-managers can price
conservatively and miss demand spikes.

Market data and channel optimisation
maximise earning potential. Focus shifts to
net performance and what the property
earns after everything.

Flexibility vs Reliability

Self-Managing Professional Management

You decide how and when issues and guest
requests are handled. However, a missed
clean, delayed response, or unavailable
contractor can quickly impact reviews and
bookings.

Established systems such as Owner Apps
provide backup for cleaning, maintenance,
and guest support, including 24/7
assistance, so you don’t have to. 

Personal Effort vs Scalability

Self-Managing Professional Management

It can be manageable for single properties
with low turnover and local ownership. As
bookings increase, the workload grows
quickly, and personal capacity becomes the
limit.

Management systems scale more easily
than individuals. Growth doesn’t require
more of your time, making your holiday
home more sustainable long-term.

newowners.bachcare.co.nz



What Actually Drives Strong Performance

Strong holiday home performance rarely comes from one big lever. It is usually the
result of many small things being done consistently well.

From our experience, the biggest drivers tend to be:

Consistency, not occasional
spikes

Reliable standards, pricing
discipline, and guest experience
matter more than chasing one-off
high nights, because steady
performance compounds over
time and protects long-term
demand.

Systems over effort

Performance improves when
pricing, communication, cleaning,
and maintenance don’t rely on
memory or availability, but are
supported by repeatable
processes that work even when
you’re unavailable.

Presentation & accuracy

Clear listings, honest descriptions,
and well-maintained homes lead to
better guest fit, and fewer issues,
resulting in stronger reviews,
smoother stays, and less reactive
management.

Owners who focus on these fundamentals tend to see steadier results, fewer problems,
and a much better ownership experience overall.
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Key Performace Drivers

Property reach

Guests book across a range of
platforms, not just one. Wider
distribution, including direct,
Airbnb, and Booking.com,
increases exposure, brings in more
demand, and supports steadier
bookings over time.



Most challenges stem not from bad intentions, but from underestimating short-term
renting’s complexity — issues that often only surface as bookings increase.

Common Mistakes And Why They Happen

Inconsistent pricing without guidance, leading to over- or under-pricing 

Inconsistent cleaning or presentation, especially during busy periods

Burnout from constant guest communication

Not treating cleaning and maintenance as part of the guest experience

Reacting to problems instead of preventing them01
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We support owners who want their property

cared for, well run, and performing.

Our commitment:

Whenever you're ready to have a conversation, whether that's today, in six months, or
just out of curiosity, the team at Bachcare is happy to chat through what short-term
management could look like for your property. No pressure, no obligation. Just a
conversation when the timing feels right for you.

20+ years experience 1500+ trusted owners

newowners.bachcare.co.nz



0800 42 22 42
newowners.bachcare.co.nz
ownersupport@bachcare.co.nz

No pressure, no rush. 

We are here for you, when the time is right.
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